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The Art of the Ask:
Closing a Seven Figure Donor

How to prepare a visionary proposal that

aligns with donor identity.
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The Graves Family: A $12 Million Ask
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Even it for a small moment you gain
this perspective that there is more

to this world than just ensuring you
are living a good life, it’'s making

|”

sure others are as we

- Molly Graves




Dear Molly & Ryan,

We designed this custom proposal specifically for your family because
your values are rooted in love for your neighbor.

We invite you to add exponential impact to your legacy by turning your
generous pledge to The Pool into a formal $12M commitment — becoming
the Madagascar Country Sponsor and transforming 1 million lives.

Through this gift, you’ll also become Angel Members of The Well and
seed the employee bonus pool.

In this proposal, we will give you a glimpse into the future. To see the day
when the lives of 1 million pecple in Madagascar are transformed through
the generosity of your family.

Your compassion for pecple in need around the world will have lasting
and profound impact for future generations. You are in a unique positicn

to change the course of destiny for 1 million people you haven’'t even met.

At least not yet.

The entire charity: water team and | are deeply grateful for your generous
commitment to The Well and The Pool. As a Board Member and as friends,
fundraisers, field travelers, and longtime commitied advocates for the
water crisis — your impact is felt across each of the 105 employees at
charity: water, across each of our 37 partners, and in every country where
we work. We're honored that you've chosen to invest in the mission of
clean and safe water.

Through this Country Sponsorship, your family will lead the way and move
the world closer to a day when everyone on the planet has access to

clean water, and a chance to thrive. Hudson, Curren, and Bishop will grow
up knowing that boys and girls living across the world have a chance to
live healthy lives, to go to school, and play with their friends. Your family’s
generosity will have an indelible impact on who they become and how they
see and care for others.

Thank you for considering becoming the Country Sponsor for Madagascar.
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CURRENT PLEDGE

262,656 Uber shares
to The Pool distributed
over 10 years

80% allocated to The Well
20% for the employee pool

ENHANCED MADAGASCAR PROPOSAL

$12M commitment to
become the Country
Sponsor for Madagascar
and join the Angel Level

of The Well




“The most real
advice | can give is that

You need to assess which
sacrifices are worth making
and which are not”

- MOLLY GRAVES




a deep care for people,
for our future, and
anchored in my faith as a
Christian who works hard
to, ‘love thy neighbor.’”




We invite yoll to hecome “he first

Angel Level

Country Sponsor
.|.

Founding Pool
Member

By making a multi-year commitment
of $12M tc cccelerz:e our Impact

i1 Madagascar, joining the Angel
Level of The Well, and seeding 1l =

employee bonLs poo.

Madagascar
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WATER CHANGES
EVERYTHING




YOU CARE ABOUT

Health

Access to clean water and basic
sanitation can save 16,000 lives
every week. Clean water restores
health for families and reduces the
amount of time that children spend
walking and waiting to collect dirty

water each day.



YOU CARE ABOQUT

Education

Cle2a waler means kids around
the world wil get 443 million
schaeol days back evesy year.

Calcren, cspcclally glis, spend

less time collecting dirly water

and more lime learming.




YOU CARE ABQUT

Giving Time Back

Access to clean water cives
communiti2s mors time to grow
food, earr an income, and go 1¢

school  al cfwhich fight poveriv.

After charity. water projecs were
completed, people spent €2% less

time col ectinc water pe- trip.




YOU CARE ABOUT
Empowering
Women and Girls

In Africa alone, women sa2and 40

billlon hours a year wa King for water,

When a community -eceives
Clean waler, .1gre is £ 18% incresse

in girls’ enrollment in scheol,




YOU CARE ABQUT

Economic Development

Every $1 invested in clean waler can

yie d $34-512 in economic “eturns.

Access 10 clcan water Is perhaps
the single most powerful tool for
soarking economic g owth that

humanity 1as ever known.

"Putlic Hea th and tre =nvironment
Weild He=It- Ciganiratinn




WE HAVE
TO GO FASTER.

We will end the water crisis
in our lifetime.




Your will move 12 needle on seve of the

United Nations Sustainable
Development Goals

CLEAN WATER
AND SANITATION

NO ) IR0 GODD HEALTH
POVERTY & HUNGER AND WELL-BEING

QUALITY GENDER DECENT WORK AND
EDUCATION EQUALITY ECONOMIC GROWTH

g | af

The craziest
thing we can do

is nothing.
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“‘Compassion
is the basis of

morality.” |
|
- ARTHUR SCHOPENHAUER




We will 4x your $10M
investment directly
in Madagascar.

By supporting our team and operations,
and he pirg us scale the onllne movemeat
(no.sby through The Spring), you'll

accelerale cLrwor< Ir M&CBQ&SC&IZ

chatrity: water will commit ta turrirg your
$10M investment into at least $40M more
for water projects in Madagascar, invaesting

the. rroqey 0 rpacl 1 nllion lives.




After mare 1181 8 dacede of imoact

around the world, and saveral years af
Lrprecedented growllh fo- wate - projects,
charity: water expanded 1¢c Macacascar in
2017 Qur work |'ere has just started. Sc far,

we've s2ved less than 100,000 peoole

With your help,
we’ll 10X our impact
in Madagascar,
reaching 1 million
more people.



zh Ity ta create rew opportunities
ard transform lives in this beautiful
dyramic, and resll cnt

1 coJntry.




Madagascar

Nat onal popdJlatlior

Live below the povertly line

RJrcl| areas that lack access 1o water




WHY MADAGASCAR

Macagrscar ranks among the least developed countries
in the worlc. Approximately 50% of the population lacks
access .0 safe water and 88% lack access to basic
sanitation services. I's also proae to frequert “looding
and climate events that further coatan rate water
saurces and damage existing i1f-ast-ucture. There are
an estimated 12M people in Madagascar living without
access to clean water.




A POWERFUL
APPROACH

Molly anc Ryar, we selaciad this program in
Madagascar “som our 29-calntry porticlio especial y
for vou. Not only bacal.se we know yau'll fall in ove
with th s beautlful country and Its Iinsp ring scople,
bul also veczuse you'll admire lhe innovalive a1d
suslainable approacl to waler coverage takan by

our world-class local partners.

Here, we're “lading the const-uction of large-scale
piped systecms and using 50 £r 20w " to pump water

from borz-oles gnc sprines lo communily lap slands



The local leaders

and government

are invested in our
success and the
unique model inspires
new entrepreneurs.

Cur partners use a unigue public-private
partnership apprezch, encacing the ocal
governmenl and a privale ulilily lo conlribule

to the project budqget. The private utility is
responsib e “or const-ucting the system anc is
granted a concessior to operate [t far Lp "o 15
years, hancling all maintenance and repairs.
Water users pay 2 small fee for water, and water
sellers who run lhe projecl's public we .- kiosks
ad shared community d stribution points make a
commission from their sales. T2 ocal governr-ent
A SQ receives a portian of the arivate (1t iy's
proceeds, which they reinvest in their local
WASH operations. In this way. the commJdn .y,
lhe loca governmenl, and the privale seclor are

a | invested in the project.

We passionately

share your vision
of creating
economic
opportunity for
every membel

of the global

workforce.

Empowering
professionals
in the field

C.J- programs der't just previde clean
wete- for communities, .12y zlso create
jobs. Over the past two years, we've
employed hundreds of professionals
and laborers on construction sites

in Madagascar. O1cé “12 water
systems are built, each commmun ty
taprepracerts aperrerent_ oo fora
person who's responsible for opzraling
the tap. Ard, finally, tte water systems
are managed hy local 2ntreprene J-s
who are bullding private bus nesses

to Keep the water flowing — employing
a team of engineers, accoJntants,

mechasiics, and plumbers.



‘charity: water celebrates
one of my core principles —

life is
about
people.”
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“I want to raise my sons in a worlc

in which equality and respect for
women is the foundation.”

- RYAN GRAVES




We will honor
your legacy

3 and showcase
your impact




HONORING
YOUR FAMILY

Your gift will set a new standard for philanthropic
investments in charity: water, and you'll be a
leader amongst a generous network of forward-
thinking philanthropists, all looking to use their

resources to improve lives arcund the world.

charity: water will honor your transformational
gift by shining a light on your generosity so
that others can follow.




TOGETHER,

WE’'LL CELEBRATE
YOUR LEGACY IN
MADAGASCAR

We'll host your family on life-charg ra =1ips —o Madagascar.
You'll meet the pecp e whase lives are directly transfarmed
by your generosity. You'll meet s;adents who row have a
chance to co o school, mothers who can s.z2-t their own
business2s, and falkers who can sl22p at night Know rg
the r fam lies are healthy. You'll meetl our 2es:-in-class
implementing partners on the gral.nd and earn how =18y

arc cmoowceIng entreprencurshl.

Your generosity will provide hope anc cpoortunity, and
together, we'll celebrate all that is bossible for the >eople

o” Mezdaqgascar, thanks o yo.



“A RIVER CUTS
THROUGH A ROCK NOT
BECAUSE OF ITS POWER,
BUT ITS PERSISTENCE.”

- JIM WATKINS







YOU’LL BE
FOUNDING MEMBERS
OF THE POOL

Your gi"t will seed the employee bonus
pool — the firsl-ever non-profil employese
incentive program. Your genercsity

will 2nablz us to rewerd our decicated
tears mer-he-s and con nue to recruit

exceptional talent to join our miss an.



EST. @ 1009

YOU’LL JOIN
THE ANGEL LEVEL
OF THE WELL

We'll recocrize you as Angel Members of
The Wel (o-a decade, a1d you'll be inviled o
atted highly-curazed annual gatherings with
oz12r Ancel Members on o1ce-in-a-| fetire
experiences, Our first gatherine will ne
Fasted by the Birch Family on Maskito Is ard
in late 2020.



IF NOT US, | | f
WHO? |

IF NOT NOW,

WHEN?




THANK YOU
FOR YOUR
f CONSIDERATION

> "




